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Hadleigh Junior School MFL Policy September 2024 

This policy outlines the intent, implementation and impact of Modern Foreign 

Languages teaching at Hadleigh Junior School. 

Intent 

Learning a foreign language is not only a statutory entitlement for all KS2 pupils but 

is also linked to the school’s key drivers of a broad and balanced curriculum which 

underpins all the subjects taught. These are: 

 Experiences 

 Growth mindset 

 Mastery  

These are underpinned by our core values of being resilient, independent, creative 

and inquisitive. 

 

We are committed to the principle that language learning deepens children’s 

understanding of other cultures and the wider world and develops their natural sense 

of curiosity and allows them to make wider links and connections which builds upon 

their meta-cognition and, as a result, their skills across the curriculum.  

 

Through expressing their ideas and thoughts in another language and understanding 

and responding to its speakers, children will further develop their confidence and 

understanding of the grammatical structures within their own native language.  

Language learning also provides the basis for learning other languages which, in 

turn, could provide important opportunities for future study, global job opportunities 

and, not least, the potential to build friendships and connect with people who often 

live very different lives to their own. With a largely White/British school population, 

we recognise the great potential of language learning in developing our pupils’ 

understanding and appreciation of diversity.   

 

To accomplish these aims we will support all of our pupils to:  

 develop a positive attitude towards language learning in general to become 

culturally agile citizens of the 21st century who can express their ideas and 

thoughts in another language, and understand and respond to its speakers; 

 respond to the challenge of learning new and unfamiliar language structures 

by building their resilience and strengthening their growth mind-set.  This is 

closely aligned with our school’s core values  of being resilient, independent, 

creative and inquisitive; 

 by developing all four language learning skills of speaking, listening, reading 

and writing, it will enable children to make comparisons between the target 

language and their native tongue, deepening their understanding of language 

and therefore validating one of the school’s key drivers of mastery; 

 understand and practise phonics knowledge in French to enable them to 

become familiar with the sounds and written form of French; 
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 use their knowledge of the foreign language with growing confidence both to 

understand what they hear and read and to express themselves in speech 

and writing; 

 to develop useful language learning strategies that will form a sound basis for 

further study at KS3 and beyond; 

 celebrate what they might have in common with children from French 

speaking countries across the world and to develop their understanding and 

appreciation of diversity and therefore supporting the key driver of experience; 

 adopt an international outlook, where other cultures are respected, and the 

children develop their sense of inquisitiveness to enhance their understanding 

of the world and their place within it. 

 

Implementation 

We recognise that, broadly, language learning at primary school has three core 

goals: 

 learning to communicate in the target language (with an appropriate 

balance of spoken and written language); 

 acquiring skills to facilitate language learning throughout their education; 

 acquiring a basic understanding of French and Francophone culture. 

 

We base our teaching on the National Curriculum Programme of Study where the 

four key skills of Listening, Speaking, Reading and Writing are employed within the 

teaching and learning of French. To increase children’s understanding (listening and 

reading) and production (speaking and writing) of language, there is a focus on the 

gradual and consistent development in understanding of phonics, vocabulary, 

grammar and their interplay. This lays the foundation for further foreign language 

learning at KS3. 

 

Pupils are given regular opportunities to listen to, join in with, read, speak and write 

French and we use a variety of techniques to encourage children’s enjoyment, 

motivation and active engagement. These include games, role play, songs, rhymes, 

stories and poems. These all serve to reinforce knowledge of phonology. We use 

repetition and games to embed new vocabulary and grammatical knowledge, and 

aim to incorporate all four skills as much as possible. Progression is achieved 

through revisiting language and then increasing the complexity of language being 

taught, through knowledge of vocabulary, phonology and grammar.  

 

In order for pupils to hear more than one voice speaking the language, we may use 

videos and sound recordings and, where possible, native speakers and teachers of 

French from partner schools.  We plan lessons around contexts which are 

meaningful to the children to further increase their motivation, such as greetings, 

family, pets and talking about yourself. 
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We build children’s confidence through the school’s positive behaviour policy, where 

any contribution (however tentative) is valued and praised accordingly. 

 

We support all learners by  

 using peer support; 

 setting common tasks which are open-ended, and where responses can be 

given at a number of levels;  

 providing scaffolding where required; 

 repetition and over-learning where necessary, especially for those learners 

with additional needs; 

 extension activities. 

 

Implementation: Organisation 

The lessons taught to children throughout the school have been planned by a 

specialist modern languages teacher providing PPA cover.   

  

Our school believes that pupils will learn French more effectively by having frequent 

exposure to it, e.g. using the register as an opportunity to practise language.  As 

such, language learning is becoming increasingly embedded by using it at incidental 

times, such as taking the register and stating lunch preferences.  All staff in the 

school are responsible for ensuring this.  The MFL Leader will highlight opportunities 

in medium term planning and provide the necessary support and resources. 

MFL learning is further enhanced by Italian Club which is open to years 5 and 6 and 

takes place one lunchtime a week. The club provides an opportunity for learners to 

further develop their language skills and make connections between languages – 

particularly as both French and Italian are Romance languages. Italian Club also 

aims to increase motivation and enjoyment in language learning with games and 

experiences (such as food tasting), and increasing cultural and cross-curricular 

knowledge (e.g. History, Geography).  

 

Implementation: The Curriculum 

The school’s 4-year KS2 curriculum map is designed to fulfil the requirements of the 

KS2 Programme of Study, and to provide learning experiences that engage, 

enthuse, motivate and challenge all of our learners. The curriculum is carefully 

structured for pupils’ progress by considering the building blocks of languages 

(phonology, vocabulary and grammar) and the sequence of these blocks, as learners 

produce and understand increasingly more complex sentences and texts. 

 

The curriculum has been carefully planned to: 
 focus on vocabulary which is relevant to pupils and includes familiar, high 

frequency words, thereby providing the building blocks for KS3 language 
study; 
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 make links between words within word families and recognise similarities 
and differences between English and French; 

 include lots of opportunities to revisit grammar, phonology and vocabulary 
in different contexts and for different tasks. 

 

Pupils develop specific knowledge of French, learning words and structures that 

enable them to ask and answer questions, listen to, read and understand stories, 

songs, poems and other short texts, and to write in sentences. At the same time, 

they develop language learning skills and strategies that will equip them for the 

learning of additional languages.  Dual language dictionary proficiency is regularly 

promoted as a key language-learning skill that encourages pupils to become more 

independent learners, a key value of our school. They gradually develop confidence 

in writing, building up over the course of KS2 to being able to write a short paragraph 

about themselves.  

 

Experience is one of the key elements of the school’s vision and learners benefit 

hugely from real life experience where they are required to put language knowledge 

and skills to practice. One way this is achieved is through the French café 

experience in Year 5 where the classroom is set up as a café and children engage in 

a role play to buy a French food item with toy Euros. Where possible, partner 

secondary schools are invited to come and help. This is greatly beneficial: it 

increases exposure to different speakers, creates an immersive language 

experience, and inspires children to take up languages through contact with 

language learners in KS4 and KS5. 

 

Planning is reviewed termly. In line with framework guidelines, all pupils have 

dedicated language lessons of approximately 90 minutes every three weeks. In 

addition to this, pupils may also practise their language skills in daily classroom 

routines, such as giving their lunch preferences.  

 

Impact    

Assessment in languages is primarily to inform and support teaching and learning, 

enabling the teacher to refine planning to best meet learner needs. During lessons, 

the teacher will make informal judgements using assessment for learning techniques 

and where appropriate, record evidence of particular competences as they emerge 

in the course of teaching and learning. Pupils’ work will be completed in their French 

books and provide further evidence of writing competency. Feedback will be given in 

accordance with our school’s policy, making use of peer feedback where possible.  

 

For reporting purposes, each year, and in line with the reporting arrangements for all 

other subjects, the pupil’s individual achievement with respect to the expected 

learning aims for each year will be communicated. Our standard school wording for 

progress will be used: working towards, expected, working at greater depth within 

the expected standard. 
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Primary Modern Languages and Inclusion 

The school firmly believes in the value of language learning for all pupils, regardless 

of ability, gender or race. It is underpinned by our commitment to provide a broad 

and balanced curriculum for all children. An adaptive teaching approach is used to 

ensure that all learners in the classroom can make optimum progress.  

 

Care is taken to ensure that positive images of languages being spoken by people of 

both sexes will be promoted. Children learning English as an additional language are 

encouraged to bring those languages into the classroom and use them to support 

their learning of French. It is also recognised that they may already have some well-

developed language learning strategies. Every opportunity is taken to recognise and 

celebrate the ability to speak any and all languages.  

 

Resources  

The MFL Leader is responsible for maintaining resources, monitoring their use and 

organising storage. A good stock of French and other modern foreign language 

resources is kept in the Resources Room. These include dual language dictionaries, 

games, children’s reference books, teachers’ resources and reading books in the 

target language.   

 

Monitoring and Review 

Monitoring is carried out by a member of SLT and the MFL Leader, in the following 

ways: 

 observation of teaching; 

 ongoing information sharing and discussion with teachers and pupils; 

 review of work in pupil books. 
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