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Statement of intent

At Hadleigh Junior School, our curriculum aims to support both academic achievement and character
development, preparing our pupils well for the next stage of their education and beyond and inspiring
them to be lifelong learners.

Experiences, growth mind-set and mastery are the key drivers of our broad and balanced
curriculum, which teaches the objectives of the National Curriculum for all subjects, and the Locally
Agreed Syllabus for Religious Education, and is underpinned by our whole school values which help
pupils become Resilient, Independent, Creative and Inquisitive. We aim to meet the needs and
interests of all our pupils through a purposeful, progressive and engaging curriculum which provides
opportunities for Learning Outside the Classroom, rich learning experiences and challenge. We also
intend to help children grow into positive and responsible people who are able to achieve success and
fulfilment.

All pupils, irrespective of ability, share a common entitlement to our school’s curriculum. As such, we
are committed to offering an inclusive, mastery curriculum to ensure the best possible progress for all
our children whatever their needs or disabilities. Special provision will be made as necessary for
children with a special educational need with the main emphasis being on integrating and giving them
access to the school curriculum through a whole school approach. (For further details, please see the
SEND Policy and School Offer).

We oppose all forms of prejudice and discrimination and see all learners and their parents/carers; as of
equal value, regardless of their race, gender, disability, religion/belief, sexual orientation or age. Our
curriculum aims to promote diversity and equality in these areas whilst also taking account of
differences of life-experience, outlook and background. We foster positive attitudes and relationships
and a sense of belonging and community.

Implementation

Curriculum organisation

The curriculum is organised across year groups and by term to enable pupils to acquire secure age--
related English and maths skills and to ensure coverage and clear progression in all National
Curriculum subjects. Objectives are taught as part of a termly cross-curricular topic and at the heart of
each topic are two high quality texts, one fiction and one non-fiction, which are also used to promote
the importance of, as well as a love of, reading. Teachers (in year group teams) consider and plan
engaging and exciting ways to ‘hook’ children into a topic to foster interests, a love of learning and
good outcomes for all. Each topic will include at least some of the following aspects: an educational
visit, key visitors to school, an immersive classroom experience, a parental engagement event,
volunteering/charity work.

The timetable is designed to ensure appropriate time is given to all subjects and includes a daily well-
being session (10@10), which promotes different aspects of this important area.

The subjects of music, computing and languages (currently French) are taught by specialist teachers
during weekly PPA sessions. Where appropriate, these are linked to topics in each year group.

Homework is used to consolidate learning in the classroom and sometimes to explore an up-coming
topic (see separate homework policy).



Mastery approach

We deliver the objectives of the National Curriculum through a mastery approach. This means that we
aim for all children to master the basic age-related objectives, showing fluency as well as the ability to
demonstrate their understanding in a variety of ways. Once mastered, we guide pupils towards greater
depth challenges, where they explore the objective to a deeper level. This is achieved through a
variety of higher-level tasks which promote higher order thinking and manipulation of the objective.
Where appropriate, we provide pupils with a series of challenges of increasing complexity which
ensures they master the objective and work towards higher challenge and deeper understanding. This
enables the majority of pupils to achieve the expected standard for their year group at a minimum,
providing them with the appropriate knowledge and skills for the next stage of their education.

Teachers swiftly assess the starting points of all children and have high expectations of their potential
to achieve well. However, where necessary, we tailor challenges and provide scaffolds / support to
ensure that all children can access the curriculum. In a few specific cases, an individualised curriculum
may be developed. For those who fall behind, a variety of timely interventions take place; to support
catch up, for example booster groups, individual intervention and specific targeted programmes.

Personal development

As well as our academic commitment to our pupils, we ensure the curriculum, along with our school
ethos, develops them as good citizens with an understanding of key British Values and diversity, how
to keep healthy, how to make and sustain good relationships and how to stay safe, including online. A
daily slot on the timetable is designated for well-being which may include being active, being mindful of
ourselves and ways to relax. The provision of rich experiences, alongside a full and varied extra-
curricular programme, fosters pupils’ interest in the areas of sport, music and the arts and develops a
healthy approach to competition, performance and sportsmanship.

A key driver for our curriculum is a growth mindset. This is embedded in our school ethos and whole
school teaching practice. It is evident in all aspects of school life and is promoted through displays
throughout the school, during assemblies and during PSHE lessons. We value and celebrate
examples where pupils use a growth mindset to keep trying at a task until they are successful or
further forward, and to understand the value of practice and learning from mistakes. This links to meta-
cognition and self-regulation, which are also highly valued concepts at Hadleigh Junior School. This
further builds on our core values, where we encourage pupils to be resilient, independent, creative and
inquisitive.

Finally, we maintain high expectations of behaviour. Our school rules are simple and devised by
pupils. Our behaviour policy is clear, administered consistently across the whole school and is well
understood by our pupils. It is based on the principles of Restorative Justice, where pupils are
encouraged to reflect on their actions and the impact to themselves and others, followed by
consideration of how they might do things differently next time for better outcomes. As a result, pupils
learn respect and tolerance and develop an understanding of making good choices. This is further
consolidated throughout the curriculum and in assemblies.

Documentation

Overview - Each year group has an overview document showing coverage for all subjects, the topics
and book selection by term.

Subject Curriculum Map — For each subject there is a curriculum map which shows the objectives for
each year group and in which half term they will be taught. It also identifies where the key threads of
the subject fall in relation to the objectives.



Progression Map — For each subject there is a progression map. This is carefully planned to ensure
progression through the year groups of key knowledge, skills and vocabulary along with the
development of the key threads of the subject.

Medium Term Plan — Each year group plots a termly cross-curricular plan which includes details of
how the objectives for each subject will be taught and the engaging activities that enable pupils to
acquire the full range of academic and personal skills. This is a key working document.

The Overviews for each year group, subject curriculum maps and progression documents can be
found on the school’s website.

Subjects and the role of the Subject Leader

Every subject has a subject leader who devises a subject curriculum map. This is based on the
objectives of the National Curriculum and enhanced to incorporate our vision of ‘Experiences, Growth
Mindset and Mastery’ and our core values. It ensures progression and identifies key threads which are
woven through the teaching of the subject in each year group. This enables pupils to grasp a full
understanding of key concepts and facts over time and ensures that they have a solid foundation and
are ready to move on to the next stage of their education.

The role of the subject leader is to:

e provide a strategic lead and direction for the subject;

e devise a curriculum that ties in with our whole school key drivers, core values and our
approach to personal development and diversity;

¢ choose relevant key threads which are weaved throughout the subject curriculum across the
key stage;

e ensure that there is relevant progression within and across year groups of skills, knowledge
and vocabulary;

e support and advise colleagues on issues related to the subject including assessment;

e monitor pupils' progress in that subject area;

e provide efficient resource management for the subject.

The school gives subject leaders non-contact time so that they can carry out their duties. It is the role
of each subject leader to keep up to date with developments in their subject, at both national and local
levels. They review the way in which the subject is taught in the school and plan for improvement. This
development planning links to whole-school objectives and adds detail to our overarching School
Improvement Plan. Subject leaders work collaboratively with teaching staff to ensure that the coverage
and progression requirements of the National Curriculum are met.

Impact

The impact of our curriculum is two-fold. Firstly, our aim is for all pupils to make at least good
academic progress from their individual starting points by mastering the skills and knowledge of the
National Curriculum. This includes preparing them well for KS2 SATs and for the next stage of their
education (both next year group and next school). Evidence of pupils’ academic progress can be seen
in the work they produce in their books and through both formative and summative assessment which
is tracked on Sonar. The KS2 SATs results are a further indication of pupils’ academic achievement.

Secondly, and equally importantly, our curriculum develops learners to have a resilient attitude, enjoy
coming to school and take pride in their work. They are well equipped to both enjoy and face the
challenges of the next stage of their education. They are respectful and tolerant and care about their
community, setting them up to be good citizens who uphold British Values, both now and in the future.
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Evidence can be seen in their engagement in lessons, in the work in their books, from what they tell us
and in their involvement in other areas of school, for example, sports clubs, choir and orchestra.

For specific details of our assessment procedures, please see the Assessment Policy.

Monitoring

A rigorous monitoring schedule ensures that all aspects of our curriculum are checked regularly for
impact on all groups of pupils. This includes lesson observations, data analysis, book scrutiny and
pupil voice. Further monitoring is carried out by the Governing Body. Subject leaders are supported in
their roles by a member of the SLT and have designated time to check the impact of their subjects on
pupils’ progress and discuss findings and next steps with support from the SLT as needed. Results of
monitoring are fed back to staff to ensure we remain reflective in our practice and to evolve and
change as necessary to ensure our provision and impact are at the highest possible standard.
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