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This policy is written in line with subject based/curriculum policies Feedback and SEND policies. 

 

At Hadleigh Junior School we endeavour to support children to achieve to the best of their abilities and 

reach their full potential. We believe that assessment in all areas of the curriculum is fundamental to being 

able to extend and challenge children in their learning. (See appendix 1 specifically for foundation 

curriculum) 

 

Intent 

• To gather information about the performance of individual pupils, groups and cohorts, which is used 

to set targets, and identify strengths and areas for development in learning. 

• To inform parents of their children’s progress at Learning Conferences in the autumn and spring 

terms and through the annual report in July. 

• To provide information for planning, teaching, curriculum and whole school development, as well as 

monitoring for SEND and interventions. 

• To ensure that all children make progress in lessons, knowing what they have done well and what 

they need to do to improve further. 

• To internally track the progress and attainment of pupils year on year. 

• To ensure teacher planning is amended in order that teaching and learning meets the needs of all 

children. 

 

Assessment is incorporated systematically into teaching strategies in order to assess pupils’ progress and 

understanding. This is then used to diagnose next steps, whether as an individual, group, class or whole 

class. 

 

Assessment is regularly reviewed, communicated and acted upon. Our assessment procedures are free 

from bias, stereotyping and generalisation in respect of gender, class, race and stage of SEND. However, 

we do analyse the progress and attainment of different groups in order to ensure that we meet individual 

and group needs. 

 

Assessment is at the heart of all teaching and learning. It provides evidence to guide teaching and learning 

and provides an opportunity for children to demonstrate and review their progress. 

 

Assessment of children can take a variety of forms, both formal and informal and formative and summative. 

 

Implementation 

• Through working with other schools and using external tests and assessments, we will compare our 

performance with that of other schools. 
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• We assess pupils against assessment criteria, which are short, discrete, qualitative and concrete 

descriptions of what a pupil is expected to know and be able to do in each year. 

• Assessment criteria are derived from the school curriculum, which is composed of the National 

Curriculum. 

• The achievement of each pupil is assessed against all the relevant criteria at appropriate times of 

the school year. This will include continual informal assessment as well as less frequent formal 

assessments. 

• Each pupil is assessed as either ‘significantly below’, ‘below’, ‘just at but not secure’, ‘at’, or ‘above’ 

in each subject contained in our expectations/curriculum for that year. These correlate with what is 

expected standard and greater depth at the end of each academic year. 

• Where a pupil is assessed as ‘above’, work will be provided at a more challenging level in order to 

deepen and broaden understanding, within the year group relevant curriculum. 

• Assessment judgements are recorded and backed by a body of evidence created using 

observations, books, tasks, reflections, evaluations and other records of work as well as testing. 

• Assessment judgements are moderated by colleagues in school and by colleagues in other schools 

to make sure our assessments are consistent, fair, reliable and valid. 

 

Our use of assessment 

• Teachers use the outcomes of assessments to summarise and analyse attainment and progress for 

their pupils, groups and classes. 

• Teachers use this data to plan the learning for every pupil to ensure they meet or exceed 

expectations. Teachers and leaders analyse the data across the school to ensure that pupils 

identified as at particular risk are making appropriate progress and that all pupils are suitably 

stretched. 

• The information from core assessment is communicated to parents and pupils on a termly basis 

through Learning Conferences and in the end of year report. 

• The information from foundation assessment is communicated to parents and pupils annually in the 

end of year report.  

• Progress and attainment data is communicated to school governors on a termly basis in reading 

writing and maths and annually for the foundation subjects. 

• We celebrate all achievements across a broad and balanced curriculum, including sport, art and 

performance, behaviour, and social and emotional development. 

• Whole school and cross school moderation are undertaken for writing. 

 

 

Assessment for Learning 
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• Assessment for learning is pivotal and underpins our approach to Teaching and Learning. Staff use 

learning objectives, effective questioning and feedback as well as peer and self-assessment to 

engage pupils in their own progress and to inform them about their next steps. 

• Assessment opportunities are identified in planning. Feedback is in line with the Feedback Policy 

and will identify successes and areas for improvement. 

• Teachers use a ‘Mastery Approach’ to question and deepen understanding of pupils. In addition, 

teachers use other means by which to assess pupils for example: through talk tasks, partner or 

group work, talk partners, observations, listening to pupil’s discussions, short tasks, reflections, 

evaluations etc. 

 

Formal and Statutory assessment 

• Pupils in Year 6 undergo statutory end of year assessments in reading, spelling, punctuation and 

grammar, and maths, along with teacher assessment in writing. 

• Results of statutory tests and relevant teacher assessment are reported to parents, the LA and DfE. 

• Pupils in year 4 undergo a statutory Multiplication times table check.  The results are reported to 

parents in the end of year report. 

 

SEND 

• Pupils identified on the SEND register are assessed in line with other pupils and relevant year group 

criteria which is applicable to their needs. Progress is tracked and reviewed half termly at Pupil 

Progress Meetings and next steps are set. 

 

Pupil Progress Meetings 

• Each half term, teachers will review the data and complete actions to address concerns in data 

during Pupil Progress Meetings. Progress and attainment is discussed about the cohort, class and 

about groups such as disadvantaged and SEND. 

 

Records and Record Keeping. 

• All teachers use Sonar to record teacher assessment in reading, writing, maths and foundation 

subjects. 

• This system is used to review pupil’s progress and attainment, set appropriate targets for the future 

and to form the basis of reports to parents. 

• End of year targets are set in the Autumn term in reading, writing and maths. 

• Formative assessment occurs as part of every lesson while summative data is gathered at the end 

of each half term or unit. 

• Other forms of assessment used by teachers are planning, children’s work, teacher/TA 

observations, notes/evaluations on planning. 

 

Moderation 
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• Termly moderation of writing takes place within school. 

• External moderation takes place with BATIC Schools, the MAT and Local Authority. 

 

Targets and Target Setting 

• End of year targets are based on year 3 baselines and are set for individual pupils in reading writing 

and maths. Progress towards them is monitored through half termly Pupil Progress Meetings. 

• Targets are set for all cohorts for the end of the year in reading, writing and maths and used to 

support Performance Management targets. 

 

Roles and Responsibilities 

Responsibility for assessment lies with the class teachers, although overall responsibility lies with the Head, 

in conjunction with the Senior Leadership team and middle leaders, overseen by the Governing Body and 

SEEAT. 

 

• The Governing Body, SEEAT and the Senior Leadership Team in particular, monitor the 

school progress data with support from the Assessment Leader, Head and Deputy Head. 

• Assessment Leader and Senior Leadership Team – moderate assessments and provide 

data analysis reports to staff and Governors. They hold teachers to account for pupil 

progress using Pupil Progress Meetings and performance management to address under 

performance and set targets. 

• Middle Leaders-–monitor and moderate within their curriculum area through book looks, 

observations and pupil voice. They provide methods and materials for assessment and 

provide support and guidance to other members of staff. They moderate assessments and 

provide data analysis reports. 

• Teachers – Regularly assess pupils and provide feedback. They adapt planning in line with 

assessments to ensure good progress for all. They provide assessment information for 

pupils and parents as well as school leaders. They will update Sonar regularly and complete 

Pupil Progress Data which will be in preparation of Pupil Progress Meetings. 

• Teaching Assistants – provide feedback to children and teachers on the progress and 

attainment of pupils they work with. 

• Parents and Carers – support children at home with homework and at Learning 

Conferences, 

• Pupils – complete work to the highest standards in order to make good progress in school. 

 

 
Written by: K Luckett – Assessment Lead 

Date: September 2025 

Review Date: September 2027 
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Appendix 1 
Assessment Guidance for Foundation Subjects  

  
Over-riding Aim-support teachers to make accurate judgement and raise standards in a suitable, 

meaningful and manageable way. 
 
 
Key Principles of Assessment 

• Day to day assessment to inform planning, teaching and learning. (Afl) 

• End of unit assessment to demonstrate skills and knowledge acquired during each unit. 

 
 
End of unit Assessment- 
Subject leaders will create end of unit assessments that are likely to fit one of 3 models (or a combination 
of): observations, evaluations and assessment tasks and will last no longer than 30 minutes. All of these 
will be based on the ‘I can statements’ in the National Curriculum and the subject specific Key Threads. 
These assessments are noted by class teachers. 
 

1) Observation assessments-a series of statements that teachers will use to make observations 

during lessons. 

 

2) Evaluations- after a final piece, children complete an individual evaluation. 

 

3) Task-a written activity at the end of the unit. 

 

 
End of year assessments-Teachers will note assessments at the end of each unit in their mark book. 
(below expected, expected standard or greater depth.) These judgments over the year, will inform the end 
of year teacher assessments. These assessments will be recorded on reports and on Sonar as follows (by 
PPA teachers for their own subjects): 
 
below expected=Significantly below/below 
expected standard=At 
greater depth=Above 
 
This data will then be analysed by subject leaders.  LIP targets, monitoring and CPD needs/developments 
will be informed by the data. 
 
 
 
 
 

 


